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Form C – Capital Request
	Agency Priority
	6

	
	Provide the Agency Priority Ranking from the Executive Summary.


	Title
	SCGSAH HVAC Split System Replacement

	
	Provide a brief, descriptive title for this request.


	Amount
	$150,000

	
	How much is requested for this project in FY 2019-20? This amount should correspond to the total for all funding sources on the Executive Summary.


	CPIP Priority
	Priority 2 of 6 in CPIP Plan Year FY 2019-2020, first included in SCGSAH CPIP in FY 2015

	
	Identify the project’s CPIP plan year and priority number, along with the first year in which the project was included in the agency’s CPIP.  If not included in the agency’s CPIP, please provide an explanation. If the project involves a request for appropriated state funding, briefly describe the agency’s contingency plan in the event that state funding is not made available in the amount requested.


	Other Approvals
	None required.  This is a replacement of existing systems.

	
	What approvals have already been obtained?  Are there additional approvals that must be secured in order for the project to succeed?  (Institutional board, JBRC, SFAA, etc.)


	Long-Term Planning and Sustainability
	No other funds have been expended in this project.   Since this project is replacement of existing HVAC split systems, no additional operating funds are necessary.  No additional capital funds will be requested for this project.

	
	What other funds have already been invested in this project (source/type, amount, timeframe)?  Will other capital and/or operating funds for this project be requested in the future?  If so, how much, and in which fiscal years?  Has a source for those funds been identified/secured? What is the agency’s expectation with regard to additional annual costs or savings associated with this capital improvement? What source of funds will be impacted by those costs or savings? What is the expected useful life of the capital improvement?


	Summary
	These original SCGSAH HVAC split systems are 20 years old in FY 2019.  These six systems heat and cool classrooms and offices.  The systems will be at the end of their useful life in FY 2019 and should be replaced.

Our HVAC service provider, Trane, estimates the cost of replacement of these six systems to be $150,000.

	
	Provide a summary of the project and explain why it is necessary.  Please refer to the budget guidelines for appropriate questions and thoroughly answer all related items.



